
Saturday, March 7, 2020   •   Renton, WA   •   8:30AM   •   6 CE Credits

Veterinary medicine has always been an exciting field and today, it is one that is realizing unprecedented levels of growth. From enhancements in 
medical technology and services to corporatization of practices with mergers and acquisitions abounding, to partnerships with on-line pharmacies and 
the growing role of on-demand telemedicine, our profession is experiencing change, seemingly at the speed of light. The good news in all of this is that 
companion animal owners are increasingly seeking our services and taking steps to improve the quality and duration of their pets’ lives. This trend 
has in turn, allowed many of our businesses the opportunity to thrive. Some owners and managing doctors have taken advantage of this opportunity; 
others have not.

 » How long can our profession continue to grow?

 » Just how healthy is my practice?  

 » Am I growing like I should or am I close to being on 
life support, in danger of NoLo status? 

 » How can I position my practice to experience optimal 
growth rates so that I can invest in my team and the 
services they offer? 

 » What should be my exit strategy and how I can 
position my practice for sale to a young associate or a 
corporate accumulator?

 » Understand the emerging market trends for our 
profession.

 » Learn about the growth trends within our profession…
the financial picture and what pet owners and young 
associates bring to the (exam) table. 

 » Understand, with the help from involved experts, the 
opportunities that corporations and consolidators see 
for the future of our profession. There’s a reason they 
are buying practices! 

 » Master the most common challenges that hold 
practice profitability back and learn how easy it is to 
address those challenges.

Here’s an opportunity to get your burning 
questions answered:

Join us at this year’s VetMed Matters 
Conference. Our learning objectives include:

Veterinary Economics: Are You Reaping the 
Rewards? Or Fearing for the Future?

The VetMed Matters Conference is a meeting where we tackle important subjects that span across practice types and look at emerging issues affecting 
the veterinary profession. We carefully select the speakers and thought leaders, inviting the best and brightest to share their knowledge, insight, and 
expertise with our members. Six hours of continuing education are offered.

Another reason to participate is that you have direct access to WSVMA leadership and issues. The Board of Directors will meet at the conclusion of 
the meeting. Bringing members and leadership together, you can help guide WSVMA, generating ideas that direct our continuing education offerings, 
shape our position on legislative and regulatory issues, and lead to task forces or work groups for specific issues we decide to pursue.

WHAT’S IT ALL ABOUT? WHY SHOULD I ATTEND?
About VetMed Matters
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Event Schedule2020 VetMed Matters Conference

8:30–9:30am

The Economic State of the Veterinary Profession  
Charlotte Hansen, MS / AVMA Economics Division 

The profession is changing. The economy is changing. What does that 
mean for the future of the veterinary profession? Join us as we look at the 
current economic state of the veterinary profession, discussing areas such as 
graduating veterinarians and student debt, veterinarian demographics and 
incomes, veterinary practice performance, consolidation, and a look into pet 
ownership trends.
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12:15-1:00pm

Lunch

3:00-3:50pm

Maximizing Your Practice Transition 
Joseph Coury, Omni Practice Group 

In this lecture, Joseph Coury, will cover the share with you the common 
themes and best practices of how to Maximize Your Veterinary Practice 
Transition. We will cover all topics and types of sales ranging from private 
practice sales to corporate practice sales, giving you the insider information 
you need to be empowered in your own decision. The major topics are:

• 5 Things You as a Practice Owner Need to do Today

• What are 10 Major Pitfalls to Avoid in a Transition

• Who are the Essential Players in a Transition

10:30am-12:00pm

Game On! Competing with Corporate: Priming 
Your Practice for Ideal Care and Better 
Performance 
Jeff Sanford, MBA / University of Georgia College of Veterinary Medicine 

The veterinary landscape is changing! The United States is due for another 
economic adjustment or recession. How are you preparing practice? Is your 
practice ready for these changes? Working with over 800 practices, we 
found that most practices are operating in a “path of least resistance” and 
are not capitalizing on the opportunities available to them. When practices 
gain traction with a clear direction, we have seen hospitals nearly double 
revenues and tripling profits in a relatively short period of time. 

It is time to put your game face on! The time is now to get your practice 
ready! By the end of the session, participants should have an understanding 
of the following:

• How the veterinary landscape is changing

• Assessing the competition and utilizing SWOT

• How to minimize Chewy and others from atrophying revenues and 
attitudes

• Using practice metrics to study practice behaviors

• Studying barriers and detractor for patient and client care

• The importance of practice performance with changing expectations

• How leadership and practice culture can grow or sabotage a practice

• The importance of defining ideal care and implementing plan that builds 
practice “memory”

• Overall, how to get the most out of your practice.

4:30-5:30pm

WSVMA Board of Directors Meeting  

Stay after the program and listen to the Board of Directors make decisions on 
the work of the Association.

4:00-4:20pm

Panel Discussion  
Moderator: Dr. Rick DeBowes 

The program will conclude with a round table where these topics can be 
discussed with the audience and specific questions can be posed to the panel 
of experts.

9:30-10:20am

The Rise of Corporatization in Veterinary Practice  
John Payne / Compassion First Pet Hospitals 

Learn the latest in the changing market of veterinary practice ownership 
and the growth of corporations in the delivery of veterinary medicine. Hear 
about the mergers and acquisitions and the opportunities to exist on the 
playing field, including the tools that allow practices to succeed. There’s a 
place for everyone whether it’s in a large incorporation of practices, a small 
or mid-sized local or regional corporate group, or a well-run private practice.

10:20-10:30am

Coffee Break

2:50-3:00pm

Break

1:00-2:50pm

Top Ten Performance Problems in Veterinary 
Practices Hurting Culture, Care, Profits, and Value  
Jeff Sanford, MBA / University of Georgia College of Veterinary Medicine 

Performance heavily relies on the culture of a practice. In visiting over 800 
practices, many with a team of veterinary students, we have found that a 
positive practice culture toward care creates the most profitable and “happy” 
practices. Alternatively, culture can defeat the best intentions and strategy, 
creating an environment of apathy, poor standards, and lower earnings. 
Three core “practice pillars” have been found to greatly affect the culture 
at veterinary practices: Leadership, People and Systems. If any of these 
three pillars is deficient, a practice will never be able to achieve its best. 
During this presentation, real life examples will illuminate the truth to the 
importance of practice culture on operations. Ten practice barriers have been 
identified to be the most problematic toward cultivating an appropriate 
culture and toward high performance.

Learning topics/objectives to be explored in session include: 

• The difference between leadership and management

• Why it is crucial to hire right and put people in the right positions 
(importance of onboarding)

• How practice culture can grow a practice or how it can sabotage a practice

• Evaluating ten common problem areas that could be barriers to ideal care 
in your practice

• The importance of KPI’s for your practice, veterinarians and staff

• Thinking about practice systems to grow culture, care and practice 
“happiness.”

12:00-12:15pm

WSVMA Board of Directors Informational Session
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Location
Renton Technical College
Building C, RM 101
3000 NE 4th St.
Renton, WA 98056
* Registration opens at 8:00am

Pricing	 					On or Before Feb. 29         After Feb. 29

WSVMA Member ⃞ $179	 ⃞ $219	
(DVMs & Practice Managers)

Non-member ⃞ $219	 ⃞ $259	
(DVMs & Practice Managers)

Special Dietary Requirements
⃞ Vegetarian     ⃞ Vegan    ⃞ Gluten Free

CE Credits 
6 hours available 
The WSVMA is an approved source of Continuing Education in the State of Washington for 
veterinarians and technicians. This course has been approved for CVPM credit by the Veterinarian 
Hospital Managers Association.

What’s included
Included in your registration are coffee breaks, box lunch, and parking. 
Registrations are taken on a first come-first served basis and space is limited.

Refund/Cancellation Policy
Cancellations received by February 28 will have $10 deducted for processing fees. 
There will be no refunds for no-shows who have not notified the WSVMA by 
February 28.

Who Should Attend
Veterinarians and practice managers.

Issue Illuminators & Registration2020 VetMed Matters Conference

Payment Information

Total Amount $ ______________________________   ⃞  Check       ⃞  Visa       ⃞ MasterCard       ⃞ American Express

Card number  _________________________________________________________________     Expiration  ____________________     CVC Code _____________

Billing Address _______________________________________________________________________________________________________________________________

City  _______________________________________________________________________________ State  _____________ Zip  __________________________________

Name on Card  ___________________________________________________     Signature  _____________________________________________________________  

Contact Information (Please Print Legibly)

Name  _________________________________________________________________ Title (required) _____________________________________________________

Mailing Address _____________________________________________________________________________________________________________________________

City  _______________________________________________________________________________ State  _____________ Zip  __________________________________

Phone  _______________________________________________________________________________________________________________________________________    

Email (required)  _____________________________________________________________________________________________________  ⃞  WSVMA Member

Charlotte Hansen, MS
Charlotte Hansen is the Assistant Director of Statistical 
Analysis at the American Veterinary Medical 
Association. Hansen performs statistical analysis, 
economic modeling, geospatial analysis, and research 
for the veterinary profession. Before joining the 
veterinary economics division in 2016, Hansen obtained 
her master’s degree at the University of Kentucky 
in Agricultural Economics and received her B.A. in 
Geography from Virginia Tech with an agricultural 
economics business management minor. Her areas 
of specialty include veterinary economics, equine 
economics, and geospatial analysis. When Charlotte 
isn’t working, she enjoys being outdoors, taking road 
trips, working with animals, attending sports games, 
and landing the occasional acting gig.

John Payne 

John Payne is an executive with 40 years of experience 
leading companies in both the human and veterinary 
healthcare industries. He’s the current CEO of 
Compassion First Pet Hospitals, the former CEO of 
Banfield Pet Hospital and past President of Bayer Animal 

Health North America. His background includes the 
establishment of start-up companies and the growth 
and development of established companies. John is 
presently the Chairman of the Board of the American 
Humane Association.

Jeff Sanford, MBA 

Mr. Sanford teaches Practice Management at the UGA 
College of Veterinary Medicine and consults with 
veterinarians in Georgia and across the country. He 
teaches specialized business education programs for 
veterinarians and has developed industry assessment 
tools including the Practice Mapping Growth Tool, 
Practice Performance Health Check, Strategic Marketing 
Assessment for Veterinary Practices, Activity Based 
Costing Analysis for Understanding Fees Structures and 
the Practice Valuation Assessment. Mr. Sanford piloted 
practice management rotations in 2007 at the UGA CVM 
and has expanded the program to University of Florida, 
Auburn, North Carolina State, Michigan State, UC Davis 
and Washington State. Today over 400 students and 
300 practices have participated in the rotations. Many 
participating practices have had recorded revenue 
growth in excess of 30% a year and profits above 30% 

of gross. Overall, he has evaluated over 800 practices. 
His accomplishments include assisting veterinarians 
to start, buy or sell practices with a capital formation of 
over $470 million. Mr. Sanford was the 2014 recipient 
of the Walter Barnard Hill Fellow Award which is 
UGA’s highest award for teaching and contributions to 
improving the quality of life in Georgia or elsewhere. He 
is currently working on his PhD in Adult Education.

Joseph Coury 

Joseph Coury is Chief Executive Officer of OMNI Group 
International. In addition to managing the company’s 
day-to-day operations, Joe’s focus areas include 
strategic growth initiatives, expansion of educational 
programming, creating dynamic synergies within 
OMNI and being an ambassador to the brand. Joe has 
more than a decade of practice banking experience. As a 
lender and Regional Sales Manager, he helped more than 
150 clients realize their dream of practice ownership 
and facilitated 50+ startups, 300+ practice transitions 
and 150+ construction projects. An expert in healthcare 
practice lending, Joe has spoken at a number of OMNI 
seminars and related events, and several industry 
conferences.
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